


Endorsements for the Church Questions Series

“Christians are pressed by very real questions. How 
does Scripture structure a church, order worship, or-
ganize ministry, and define biblical leadership? Those 
are just examples of the questions that are answered 
clearly, carefully, and winsomely in this new series from 
9Marks. I am so thankful for this ministry and for its 
incredibly healthy and hopeful influence in so many 
faithful churches. I eagerly commend this series.”

R. Albert Mohler Jr., President, The Southern 
Baptist Theological Seminary

“Sincere questions deserve thoughtful answers. If you’re 
not sure where to start in answering these questions, let 
this series serve as a diving board into the pool. These 
minibooks are winsomely to-the-point and great to 
read together with one friend or one hundred friends.”

Gloria Furman, author, Missional Motherhood 
and The Pastor’s Wife



“As a pastor, I get asked lots of questions. I’m approached 
by unbelievers seeking to understand the gospel, new 
believers unsure about next steps, and maturing believ-
ers wanting help answering questions from their Chris-
tian family, friends, neighbors, or coworkers. It’s in these 
moments that I wish I had a book to give them that was 
brief, answered their questions, and pointed them in the 
right direction for further study. Church Questions is a 
series that provides just that. Each booklet tackles one 
question in a biblical, brief, and practical manner. The 
series may be called Church Questions, but it could be 
called ‘Church Answers.’ I intend to pick these up by the 
dozens and give them away regularly. You should too.”

Juan R. Sanchez, Senior Pastor, High Pointe 
Baptist Church, Austin, Texas

“Where can we Christians find reliable answers to our 
common questions about life together at church—
without having to plow through long, expensive books? 
The Church Questions booklets meet our need with 
answers that are biblical, thoughtful, and practical. For 
pastors, this series will prove a trustworthy resource 
for guiding church members toward deeper wisdom 
and stronger unity.”

Ray Ortlund, President, Renewal Ministries
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But even if you should suffer for righteous-
ness’ sake, you will be blessed. Have no fear 
of them, nor be troubled, but in your hearts 
honor Christ the Lord as holy, always being 
prepared to make a defense to anyone who 
asks you for a reason for the hope that is in 
you; yet do it with gentleness and respect.

1 Peter 3:14–15
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Are you ready?

Always being prepared to make a defense 
to anyone who asks you for a reason for the 
hope that is in you . . . (1 Pet. 3:15)

As my wife, Leeann, and I traveled to Bose-
man, Montana, we stopped at the Denver airport 
for a layover.1 We ducked into the newly opened 
Smashburger for lunch. While waiting for our 
meal, I glanced two tables down and spied Lance 
Armstrong, the disgraced racing cyclist who was 
stripped of his Tour-de-France titles for using 
performance-enhancing drugs.
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He was eating alone.
“I think that’s Lance Armstrong,” I said.
Leeann raised an eyebrow, “Honey, could we 

just eat our lunch?”
“No, no, I want to meet him; I’ll be right 

back.”
I walked up to his table and asked, “Are you 

Lance Armstrong?”
He was mid-bite but nodded and said, “I am.” 

The “I am” came with a question mark—like an 
implied “don’t hurt me.”

“Oh, well, Lance,” I said, feeling awkward, 
“I wanted to tell you that I was at the finish line 
in Paris at the Tour de France in 2004 with my 
boys, and we saw you cross the finish line in 
your yellow jersey. We couldn’t believe they shut 
down the Champs-Élysées for the celebration. 
It was amazing.”

Lance looked awkward now too. “I guess 
your boys are older now,” he said.

“Uh, yeah, they’re grown men.”
“Are they okay?” he asked.
Suddenly, in a flash, I realized how he saw me. 

He saw me as a fan. I mean, who else would go 
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to Paris to see the Tour de France with his chil-
dren? I didn’t know how to explain that we were 
in France during the race by accident. We had 
been traveling back to the United States from our 
home in Dubai, and we had some cheapo redeye 
tickets that required a fifteen-hour layover in 
Paris. Rather than waste time in the Charles de 
Gaulle airport, Leeann and I dragged the kids to 
the Louvre, bleary and sleepy. Then we exited the 
Louvre, lo and behold, onto the Tour de France 
finish line. People cheered wildly. I didn’t even 
know the race was happening. I whipped out 
my camera and got a shot of Lance spinning by.

“Oh, the kids are fine, Lance, they’re fine,” 
I said.

He seemed relieved and sad. Suddenly he 
put his head down and said, “Oh, I messed up. 
I messed up so bad.”

His heartfelt humility touched me deeply. 
I felt sad that the poor guy couldn’t eat a burger 
without having his past dredged up by some 
seeming ex-fanboy.

Caught off guard, I didn’t know what to say; 
I didn’t have a plan. I mumbled something about 
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being a missionary in Iraq, how I followed Jesus, 
and how Jesus loved giving second chances to 
people who’ve messed up.

And then we talked about Iraq a bit, and 
I said I hoped he enjoyed his burger, and I went 
and finished mine.

As we took our seats on the plane, I realized 
that Lance wasn’t the only one who messed up. 
I had messed up. I kicked myself for missing 
an opportunity to tell a hurting, humble guy, 
weighted with guilt, the good news of Jesus. 
Through simple, genuine faith in our resur-
rected Lord, Lance could be wholly forgiven, 
restored, and accepted by the maker of the 
universe.

I trust God’s sovereignty. I know the Lord 
is the one who brings about conversion; it’s not 
my job to save someone. But in that moment, 
I wasn’t ready to do my part of telling others 
the good news.

I’ve come to see that most of my evangelistic 
efforts are failures, like my time with Lance. But 
the silver lining is that after I blow it, I ponder 
what to do the next time I have an evangelistic 



How Do I Get Started in Evangelism?

13

opportunity. Precisely because Jesus loves giving 
second chances, to me as well as Lance, there’s 
good reason to think there will be a next time.

So let’s get ready for evangelism. After all, 
it’s a job for all of us, whether we have recently 
come to faith or whether we’ve walked with Jesus 
for fifty years. In this booklet, I want to give you 
ten pieces of counsel for how you can get started 
in evangelism.

1. Start with a Right Understanding 
of Evangelism

I did not shrink from declaring to you 
anything that was profitable, and teaching 
you in public and from house to house, 
testifying both to Jews and to Greeks of 
repentance toward God and of faith in our 
Lord Jesus Christ. (Acts 20:20–21)

What comes to mind when you hear the word 
evangelist? What about evangelism? Before I be-
came a Christian, those words sounded creepy 
and pushy to me. “Evangelistic zeal” seemed 
a standard applied to anybody who believed 
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something too much—a wild-eyed and preachy 
fanatic.

After becoming a believer, not only did 
Christ become real to me, the spiritual world did 
too. It dawned on me that much was at stake for 
a person’s soul. So I scrapped negative thoughts 
of evangelism—but regrettably, I replaced them 
with an equal amount of religious error.

For instance, I thought evangelistic suc-
cess meant a person got converted. But that’s 
not true. Faithful evangelism can occur even if 
nobody positively responds to the gospel. And 
besides, it’s also a discouraging definition since 
most evangelistic appeals aren’t met with posi-
tive responses.

Later on, I saw evangelism as an attempt to 
win arguments for God. But after winning some 
of these battles, I recognized I was losing the 
war. Besides offending people with my smug 
attitude, my apologetic arguments only seemed 
to move people away from Jesus not toward him.

Next, I attempted evangelism by telling sto-
ries about my personal encounter with Jesus—
I had a dramatic and scintillating testimony. 
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Still, people seemed more entertained than 
convicted of sin.

So after a time—okay, so, after a few years—
I looked more carefully at the Bible.2 Here’s a 
definition I gleaned that has served me for years: 
evangelism is teaching the gospel with the aim to 
persuade.

I’m sorry it’s so simple; I wish it sounded 
complex and sophisticated for credibility’s sake, 
but that’s it—four essential words: teach, gospel, 
aim, persuade.

Let’s look at these four words.

Teach

There are many ways to teach the gospel. It can 
be taught in a one-on-one Bible study over cof-
fee or a full-fledged sermon on Sunday morning.

There are many things to teach about the 
gospel. We teach to sweep away obstacles, 
answer questions, or correct misconceptions. 
But most of all, we teach to help people see 
the gospel’s truth as the core message of the 
Christian faith.
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Aim

We don’t just teach for teaching’s sake; we teach 
with an aim—we desire for something to happen. 
An aim guards us against seeing evangelism as 
mere information transfer, a kind of gospel data 
dump on somebody.

Aim steers us toward the bigger picture. Since 
much is at stake, we put aside our egos and any 
hint of dismissiveness—those things that will drive 
people away—and focus our evangelism on critical 
components for salvation rather than spinning 
through needless rabbit trails of theological trivia.

After all, we have the hope that someone might 
move from darkness to light. So we put ourselves 
aside for our aim, which is to persuade.

Persuade

The word persuade comes from Paul’s statement 
about evangelism in 2 Co rin thi ans 5:11: “There-
fore, knowing the fear of the Lord, we persuade 
others.”

First, let me state what persuasion is not. It 
is not manipulation or coercion as some think. 
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The apostle Paul says, “We have renounced dis-
graceful, underhanded ways” (2 Cor. 4:2). In the 
same passage where Paul renounces disgrace-
ful evangelism, he says he refuses to practice 
cunning or tamper with God’s word. In fact, 
Paul says when we give an open statement of 
the truth, our words commend us to God and 
people.

Persuasion helps us see that how we speak is 
almost as important as what we say. After all, a 
heated argument rarely persuades anyone. Per-
suasion means speaking graciously. As Paul says, 
“Walk in wisdom toward outsiders, making the 
best use of the time. Let your speech always be 
gracious, seasoned with salt, so that you may 
know how you ought to answer each person” 
(Col. 4:5–6).

Gospel

The final word in my definition is gospel—the very 
thing we teach and aim to persuade others about. 
Understanding the gospel requires a bit more 
thought, so it’ll be the focus of our next section.
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2. Understand the Gospel Message

But I do not account my life of any value 
nor as precious to myself, if only I may 
finish my course and the ministry that 
I received from the Lord Jesus, to testify to 
the gospel of the grace of God. (Acts 20:24)

Now that we’ve got a working definition of evan-
gelism, we need a working definition of the gos-
pel. Here it is: the gospel is the message of what 
God achieved in Christ that leads us to salvation.

When the Bible uses the word gospel in the 
New Testament, it refers to a message about 
Christ the King who saves his people from their 
sins. So if we want to get started in evangelism, 
we need to start with a clear understanding of 
the gospel.

What Are the Essential Parts 
of the Gospel Message?

I find it helpful to think of the gospel as a mes-
sage that answers four questions: (1) Who is 
God? (2) Who are we before God? (3) Who is 




